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Establish a'nd Mainfain the Risk Management
System

This course addresses the establisnment, support and implementation of risk
management systems. The aim to provide tools and knowledge so attendees can
demonstrate competency by completing a preliminary Principal Hazard Management
Plan or similar project.

What does it cover:

» Element 1 Establish the risk management system (RMS). Element 2 Establish processes
to support RMS. Element 3 Implement the RMS. Element 4 Audit the management
processes. Element 5 Completion of records and reports. Appendices include:

* Tools for establishing RMS, Risk assessment techniques (31), Risk assignment scoping
* Risk management applications

* Risk roles, risk culture and risk communication.

* Risk management system auditing and risk assurance

* Principal Hazard Management Plan (PHMP)

* Risk tfreatment and evaluation / acceptability

» All compatible with AS/NZS ISO 31000

* Risk monitoring and learning

RII02 TRAINING PACKAGE
Who should attend:

This unit has been designed for senior
site managers and other specialists;
Registered mine managers (RMs)
Alternate RMs, and Deputy RMs; QMs,
and holders of the Diploma of Surface
Operations Management.

ESTABLISH AND MAINTAIN THE RISK
MANAGEMENT SYSTEMS
(RIIRIS601A)

Duration:

Three days of face-to-face training.
Plus two days self-paced work on a
Principal Hazard Management Plan
(PHMP) or arisk project of your own

choosing. LEARNERS MANUAL

RTO: This is a national recognised training
Unit RIIRIS60TA and a “Statement of
Attainment” will be issued by

TNL Consultants Pty Ltd on completion
of the assessment.
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