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PYTHAGORISK PTY LTD

Risk Comrﬁuniccﬂioh in the Workplace Short
Course

Pythagorisk Pty Ltd have developed a two-day Risk Communication in the Workplace Short
Course. The course will be delivered to the public, and can also be delivered at client sites.
Customisation for a particular site is also possible.

Topic 1 Introduction and Overview — From risk to risk communication, risk perspectives, risk
communication for companies, barriers to implementation.

Topic 2 Risk Communication Foundations — Foundations, quality of relationships, information
design, shaping the dialogue.

Topic 3 Risk Communication Progress — Context, goals & objectives, risk arenas, stakeholder
perspectives, participation stances, the strategy, doing It, evaluation and continuous
improvement.

Topic 4 Advanced Topics — Crisis communication, historical development, relationship to risk
management, other workplace communication and approaches.

Course Outcomes:

After this course, attendees should understand the risk communication process and the roles and
benefits is can play in a project, be aware of the close relationship between risk assessment,
management, monitoring and communication, and be capable of contributing to the
development of a risk communication strategy to support a project.

Who should attend:
This course has been designed to suit managers, supervisors and technical officers.
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