PYTHAGORISK PTY LTD

Coaching Services

Pythagorisk have staff who are successful at coaching. Coaching is essentially a
O BTN el se L elsiie | conversation about learning / change and involves asking the right questions. Our
e Person in Control rationale and process for coaching is illustrate in the following model.

e Mine Manager Exam

Preparation
Coaching services
Train the Risk

Gt e ik atic Sakeioldes
* outcome orientated

* clear about needs
* prepared to focus

Selected based on

* content experience

* Process experience, and

* compatibility with coachee

Facilitator

¢ Risk communication
in the workplace

e Establish and maintain
Risk Management

The coachee

Types of coaching
offerred

System I
e Contract University Career coaching
Lecturing Business coaching
Leadership coaching
Examination coaching
Stage 1 Establishing the
coaching partnership
Rapport, trust and collaboration
Stage 4 Evaluation and Stage 3 The coaching
follow-up cycle
Risk Consulting
Training &

Development Please: Contact the CEO directly for any coaching services.

Management
Support



