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Risk Systes Development Service

 Risk Systems Risks system development can be undertaken in any area including: HSE, Business,
Development Project, SWRM (site wide) or EWRM (enterprise wide) risk management. Examples of the
* Risk Analysis types of services we can assist with are listed below:
e Risk Software
e Risk eProducts Risk auditing services: Use auditing techniques to audit the risk management system or
some aspects of the system to provide client organisations with valid and independent
information that will enable improvement (see Auditing, Page 13 for more information).

¢ Risk Facilitation

Risk culture development: Use facilitative consulting techniques to assist organisations to
identify their existing risk culture, their required risk culture and develop ways to build the
required culture.

Risk management plan capability development: Use facilitative consulting techniques to
assist organisations to develop a risk management plan and/or to develop the
capabillity to effectively develop risk management plans in the future.

Risk management system establishment: Use facilitative consulting techniques to assist
organisations to develop a risk management system.

Risk monitoring development: Use facilitative consulting techniques to assist
organisations to develop the capability to effectively undertake risk monitoring and
surveillance.

Risk pitfalls assessment: Use informal and quick facilitative techniques to identify pitfalls
within the existing risk framework or system.

Risk policy development: Use facilitative consulting techniques to assist senior
management to formulate an effective risk policy.

Risk procedure development: Use facilitative consulting techniques to assist organisations
to develop and document procedures for risk processes.

Risk organisational structure development: Use facilitative consulting techniques to assist
senior management to formulate an organisational structure for risk with roles and
competencies defined.

_ _ Risk standards development: Use facilitative consulting techniques to assist management
Risk Consulting to formulate effective risk standards.

Training & Risk strategy development: Use facilitative consulting techniques to assist senior
Development management to formulate the best way to use and align risk initiatives to the

organisations vision, mission and strategy.
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